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Themed Audit Quarter Plan
	QUARTER ONE

	April 2020
	May 2020
	June 2020

	Group A
(PL 11) Themed Audit on Networks/Family Finding – FAST/EH PS & SEHW only complete
	Group A
Practice Observation - each team to decide how many to observe, feedback to Q&S
	Group A 
Moderation (May - B) 1 x TM/PS/SEHW  from each team to complete random re-audit

	Group B 
Moderation – 1 x TM/PS/SEHW from each team to complete random re-audit 
	Group B 
Audit – Collaborative – 2 collaborative audits from each team, feedback on themes/learning
	Group B 
Practice Observation - each team to decide how many to observe, feedback to Q&S (all workers to have 2 per year)

	Group C
Practice Observations – each team to decide how many to observe, feedback to Q&S (all workers to have 2 per year)
	Group C
Moderation (April - A) 1 x TM/PS/SEHW from each team to complete random re-audit
	Group C
(PL 12) Themed Audit on SoS in supervision/MO – HoS and TM only to complete

	PL Session 10 – all TM/PS/SEHW to attend
	
	PL Session 11 (Networks and Family Finding)




