
Personal/One to One Supervision and 
Case Supervision Flowchart
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Case allocated to Keyworker

Worker is assigned to a Case

First Case Supervision should take place 
within 4 weeks of involvement; a recorded 
allocation discussion within the supervision 

workflow on MOSAIC will also constitute as a 
Case Supervision.

Thereafter case supervision should take 
place as a minimum of every eight weeks.

In addition to formal case supervision, 'Ad 
Hoc' case discussions, Allocation discussions 
and Group Learning will also constitute as a 

Case Supervision

First Case Supervision should take 
place within 4 weeks of Allocation, a 
recorded allocation discussion within 
the supervision workflow on MOSAIC 

will also constitute as a Case 
Supervision;

For professionals who hold a Key Worker or 
Lead Professional Role (CP/CiN/CiC/TAC) 

For professionals who are involved in a case 
but not as Keyworker or Lead Professional 

(For timescales for Independent Chairs, please refer 
to procedure The Role & Expectations of IRO’s

For professionals who are involved in a case 
but not as Keyworker or Lead Professional 

(For timescales for Independent Chairs, please refer 
to procedure The Role & Expectations of IRO’s

Thereafter case supervision should take place as a minimum 
of four weeks. Not all cases will be discussed every time.

In addition to formal case supervision, 'Ad Hoc' case 
discussions, Allocation discussions and Group Learning will 

also constitute as a Case Supervision

CiC case supervision remains at four weekly prior to 
Permanence. Upon permanence this drops to a minimum of  

every eight weeks

Supervisors are to ensure every case is 
supervised and case supervision recorded on 
MOSAIC at least once within each eight week 

period

Personal/One to One Supervision 
for staff with Case Holding 

Responsibilities 

Personal/One to One Supervision 
for staff without Case Holding 

Responsibilities 

Supervision to 
take place Four 

weekly 

Case Supervision Process

Supervisors to record date of 
supervision on BWoN (Any 
Case Holding details to be 

recorded on MOSAIC)

Supervision to 
take place up to 

Eight weekly 

Supervisors to record date of 
supervision on BWoN

Personal/One to One 
Supervision Process

In every one year (April 1st – 31st 
March) Supervisors are to 

undertake two observations of 
practice for all case holding staff 

For NQSW, the frequency of 
supervision will be tailored 

to their needs

14.6.23 Appendix D

https://lincolnshirechildcare.proceduresonline.com/chapters/p_role_expectations_iro.html
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