
Flowchart Case Review Protocol

Case Identified as Raising Concerns Case Identified as Progressing Well

Assistant Director notified

Assistant Director Commissions Case Review

Assistant Director appoints Lead Reviewer

Assistant Director and Lead Reviewer Scope Case Review (confirmation in writing)

Lead Reviewer plans review process

Lead Reviewer reads available records, 
Conducts interviews and or meets with staff 

(with note taker, notes to be agreed, signed and returned)

Lead Reviewer and Assistant Director agree:

1. Presentation to DMT
2. Feedback to staff (and debrief required, plus sharing of report)
3. Sharing Learning with Training/Development
4. Letter from Assistant Director to participants

Lead Reviewer prepares final report including recommendations

Assistant Director discusses with Director

Lead Reviewer meets with Assistant Director to discuss findings
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