
Director of Children’s Services Decision - 
S20 16 -18 Year olds Leaving Care Flowchart

Planned Unplanned

LAC Review held within 28 days of 
the planned exit date and decision 
made for a planned exit from care

Young person advises of their 
intention to leave care

LAC Review held within 28 
days and request considered

Social Worker updates Pathway Assessment 
and Plan. IRO completes Chairs Report within 

10 days.

Pathway Assessment, Plan, Chairs Report and 
Directors Decision Form sent to Safeguarding 

and Review Team within 10 days of the 
Review.

Safeguarding and Review team forward the 
request to the Assistant Directors before 

forwarding to the Director for conisideration.

Director completes the ‘DCS Decision -Young 
Person Aged 16 to 18 Leaving Care Form’ and 

returns to the Safeguarding and Review Team.

Safeguarding and Review update the Young 
Person’s electronic record and forward to the 

Social Worker and copy to the IRO.

If agreement is given the Young Person’s LAC 
status can cease.
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