Direct Placement Scheme Process

Direct Placement
Scheme
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Direct Placement
Arranged Pre Birth

Request by parent to place
child for adoption. Fast Team
inform Adoption Team

v

Child’s parent
received Counselling
by Adoption Worker

FAST Social Worker
explores extended
family of the child

Family Finding to locate
‘dual approved carers’.
Consideration of
introductions to Carers
given

Baby Born, FAST Social Worker gets S20
agreement for placement and placement
with ‘Dual Approved Carer’, takes
notification to CAFCASS

Transfer to
Adoption Team
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Direct Placement
Arranged At Birth

Baby Born and parent informs LA
that they wish for the child be be
Adopted. Allocate to FAST Team

FAST social worker to get
agreement for S20
accommodation and informs
Adoption Team

Family Finding to locate ‘dual
approved carers’. Consideration of
introduction to carers given

Referral to Birth Ties &
Counselling by Adoption
Worker

FAST social worker explores
extended family and further
notification to Adoption Team and
CAFCASS

Transfer to
Adoption Team
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Adoption worker starts on
Childs Permanence Report
books for approval of plan for
best interest

When baby is 6 weeks old, formal referral made to
CAFCASS to seek consent to place for Adoption. If
permission is not given then seek legal advice to

consider a Placement Order

Adoption Social Worker and Supervising Social Worker
book link Panel date and complete Adoption Permanence

Report and Support Plan




Direct Placement Scheme Process Continued

Formal relinquishment Vis CAFCASS/or
Care Proceedings has to be before Link
Panel

Panel
Recommendation

Agency Decision/
Commencement of Adoptive
Placement

Placement Plan
Completed

28 Day Review
Completed

4 Month Review
Completed

Decision Made
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