
Week One
Proceedings are Issued

FAST SW sends initial statement and 
C110 to TM Adoption

Invite to review for Adoption TM and 
minutes provided

Week 5
CMC

FAST SW books QAM, confirms parent/family 
member assessment plan and sends TT 

referral to PS Adoption

TM Adoption and LAC meet with legal IRO to 
screen cases where the plan is likely to be 

Fostering or Adoption and timetable review

Week 10

FAST SW get medical consent, apply 
for birth certificates

All documentation sent to Adoption 
Team upon receipt

Week 18 
Papers sent for Legal Advice

Week 17
 Completion of expert reports

 Adoption Worker submits reports for 
QAM Administrator

Week 14
Parents to receive information for birth 
parents and referral to AA birth parent 

service

FAST to complete all family assessments

Adoption PS Allocates CPR for completion

LAC Review 6 weeks before agency decision

Week 18
 QA Meeting

Week 20
Agency Decision

Week 21
Final Evidence

Appendix 2
Quality Assurance Process
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