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Action Required Timescale Person Responsible

Inspection
(Regulation 44 Officer)

Every Month Reg 44 
Officer

Report Completed
Copied into S&RT & QA Team Manager

Within 10 working days of the 
Inspection Reg 44 Officer

QA of Report by Team Manager(s)/Service Manager Quality & 
Standards

Within 24 Hours of Receipt
Team Manager to Return Report to Reg 44 

Officer and Copy the Safeguarding and 
Review Team (S&RT)

Reg 44 responds to any further amendments made and then 
forwards the report to the S&RT for distribution to the  Unit Manager 

and copied to the Service Managers for Regulated Services. 
Within 24 Hours

S&RT and
Reg 44 Officer

Responds to the Accuracy and Recommendations 
of the Report and with any additional comments. 

Reg 44 Officer reviews the report and sends to 
S&RT.

Within 5 Working Days

Within 24 Hours

Unit Manager and Service Manager for 
Regulated Services

Safeguarding and Review 
Team

Following 10 working 
days & in the event of no 
response from the Home 
Manager and/or Service 

Manager or an 
unresolved dispute 

resolution regarding the 
content of the report, 

escalate to AD for 
decisions.

S&RT to Contact Reg 
44 Officer if no 

response is received 
within 5 Days

S&RT to 
send a 

reminder 
after 3 Days

S&RT send Final version of the Report to 
the Reg 44 Officer who will approve the 

report as the final version

When approved S&RT send to OFSTED

Prior to distribution by S&RT, the  ‘Head 
of Service CiC and Residential’ will give 

a final check.
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