
Transfer for Looked After Children within the PLO Process

FAST will retain Lead SW role throughout proceedings

FAST SW refers to and attends Support Panel

Legal Planning Meeting

Decision to Issue

·  LAC/Adoption TM/PS invited
·  Consideration of Sibling 

Assessment
· Minutes of meeting sent from 

FAST to LAC/Adoption

All Initial Evidence to be prepared by FAST and 
forwarded to LAC/Adoption

Case Management Hearing
Tasks assigned according to role, 
however FAST remain lead SW

3 weeks prior to filing Final Evidence, FAST 
TM/PS QA the Case File

Child Permanence Report to go to the QA 
meeting for Agency Decision

Care Plan to be completed by FAST SW in 
consultation with LAC/Adoption

Care Plan to Consider
· Contact
· Sibling Split
· Finances
· Family Finders

Initial Resolution Hearing

Final Decision is Made

LAC – 
Care Order

Adoption – 
Placement Order

FAST – 
Supervision 

Order
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